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Definition: /he sharing economy is a market where a physical
asset /s both consumed by its owner and others.
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What sort of owner shares?

Someone who owns

Someone who does not fully use

High value: N consumers with value, V, per use

Low value: n consumers with value, v, per use
Buy if VX > P
Share if v(1-x) > ¢(1-x)

Sharing price, p, between ¢ (n low) and v (n high).
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Buy if VX + (v-¢)(1-X) - P > (V-v)x
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Buy if VX + (V-¢)(1-x) - P >0
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Asset Acquisition

Will buy assets so that fully utilized (p = v)

Return to ownership: v - (1-x)c - P
(Independent of type of consumer-owner!)

f asset costs are low and under-utilization high, ownership will be
dispersed and asset ownership will increase.

f supply is costly so that low values not served, only high types
will own and consume so asset ownership will fall.
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The first master plan that | wrote 10 years ago is now in the final stages of completion. It wasn't all

that complicated and basically consisted of:

1. Create a low volume car, which would necessarily be expensive
2. Use that money to develop a medium volume car at a lower price

3. Use that money to create an affordable, high volume car

And...

4. Provide solar power. No kidding, this has literally been on our website for 10 years.



Messages

Increase diversity of asset ownership
Keep transaction costs low
Asset owner appropriability
Long-run equilibrium involves different pricing

s sharing sustainable?



What should regulators look for?




Doubts being raised over Quebec’s
legislation regulating Airbnb-type rentals

ren THE CANADIAN PRESS

*  More from The Canadan Press
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EDITION: UNITED STATES v
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TECHNOLOGY NEWS | Thu Jun 18, 2015 | 4:44pm EDT

In California, Uber driver is employee, not
contractor: agency




Sections ) thestar.com < C{

News - City Hall

Toronto taxi companies reject
surge pricing, call it ‘extortion’

After council voted to change the rules for taxis and companies like Uber, brokerages
say theyv reject new pricing models they've been given

San Francisco taxi company sues Uber for “predatory
Lo pricing tactics”

m ' Megan Rose Dickey [&meganrasedickey
BTl = | | in] s | s
che ap oudoc-r

1V setup

ol ~amsung recalls
washing
rmachines cver
injury ~egorts
from
malfunctioning
units

<l';', PlayStation.VR

ﬁ
——

POWERED BY PS4.

GoPro tradirg
ha'ted as

LEARN MORE




4@ Home BNSUEE Wealher Invesligations Entertainment eee [;I : ‘g359° Connect v
NEW YORK WATCH LIVE TV

Local TopVideo US. &Werld Cecision2016 Health Weird Wezther Tech Sports

Every purchase

EQuirax-¥ can put you at risk.

Airbnb Hosts, Opponents Square Off Over New Fines in NYC
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_ THE
Dlsruptlon
Dilemma

JOSHUA GANS

A Note on Disruption

Don’t fight wars
before they have
started

Too much uncertainty



